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Introduction 

In this school, every learner has an entitlement to benefit from teaching and learning of the highest 
quality. Meeting the needs of all of the children in our school requires constant improvement on the part of 
teachers. This policy sets out the systems that will be used to monitor, evaluate and review all our teaching. 
Teachers will be given the professional responsibility to ensure that their teaching meets this standard. Key 
members of the School Governance Team will be assigned the role of monitoring, evaluating and reviewing 
teaching and all of the systems here described to ensure that this high standard is met. 

 

Objectives 

1. To ensure that all learners benefit from teaching and learning of the highest standard. 
2. To provide a system for monitoring, evaluation and review. 
3. To ensure that all teachers are given feedback on their strengths and areas for development     
within their teaching. 
4. To improve the quality of teaching and learning to raise standards and improve progress. 
5. To encourage creativity and originality through a wide range of teaching and learning strategies. 

 

Strategies for Monitoring 

 Teaching and learning will be regularly monitored, evaluated and reviewed by members of the 
School Governance Team (SGT), Steiner Waldorf Schools Fellowship advisors and through the Peer 
Review System and Self- Appraisal systems outlined below. 

 Lesson planning, assessment and marking will be monitored to ensure that it is consistent within 
the two areas of the school: Lower School and Kindergarten as appropriate 

 The outcomes of teaching and learning e.g. learners’ work, wall displays etc. will be regularly 
monitored, evaluated and reviewed to evaluate the impact of teaching by The College of Teachers 

 The SIS criteria for judging the quality of teaching and learning will be used as the basis for 
judgements and for feedback to teachers 

 Teachers will report monthly to the SGT using the report format in Appendix D 

 An ‘annual teaching review’ shall be held in April of each year by the College, with a report of this to 
be sent to the Trustees for consideration. This shall look at overarching teaching issues that have 
been highlighted the various forms of monitoring and appraisal and review set out in this policy but 
may include any other areas that may or have had an impact on teaching (e.g. Special Educational 
Needs, resources, curriculum development, training and professional updating, etc.).   

 For teachers undergoing Steiner Teacher training we recognise that external observations and visits 
to other Steiner Schools are required and will take the place of some of our own monitoring 
arrangements. Adjustments will be made as necessary. 
 

Supporting the Teachers 

 New teachers will be supported by Mentoring with an experienced teacher. 

 The monthly pedagogical meetings (2 hours) will focus upon supporting the teachers through 
pedagogical discussion and child studies. 
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 The Peer Review and Self-Appraisal systems offer a valuable supportive working environment for 
teachers to express the areas in which they are working on and seek advice from peers. 

 The SGT assign a team of Trustees for Teaching Quality and Support to both monitor teaching 
quality (and this system) and to provide an additional point of pastoral support. 

 The Teacher Coordinator has responsibility for ensuring the Lower School teaching staff are up to 
date with all their paperwork and the SendCo ensures the smooth running of this Monitoring 
System. As part of the Management Team the Teacher Coordinator supports staff to take any issues 
or concerns to Management Team or the SGT. The Teacher Coordinator attends the SGT meetings 
monthly and represents the College of Teachers at these meetings. 

 The Early Years Coordinator is responsible for supporting the Continued Professional Development 
of the Early Years Team including the volunteer toddler leaders, and ensuring that all of the team 
feel supported and valued 

 
 

EYFS Supervision 
 
Effective supervision of the EYFS takes place between the Kindergarten staff in the following ways: 
 

 Kindergarten staff use the same self-appraisal system as the rest of the school and follow the same 
appraisal schedule.  

 The Early Years Co-ordinator monitors the current qualifications of staff and ensures that time 
limited qualifications, such as paediatric first aid, are updated in good time before expiration. 

 The Kindergarten staff have a weekly meeting (1 hour), at which time pedagogical issues can be 
discussed. 

 Kindergarten staff are also welcome at the monthly Pedagogical Meetings. 

 Outside of the self-appraisal cycle, if extra training is needed, the Early Years Co-ordinator will try 
and ensure staff have opportunities to take additional training. 

 The Early Years Co-ordinator offers the Toddler group leaders support, addresses training needs and 
offers pedagogical guidance as required. 
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The Framework for Monitoring 
 
Peer-Review System 
Ideally every teacher will be observed by a colleague for at least one lesson each year, and to carry out the 
role of observer for a fellow colleague each term. Colleagues will be asked for their feedback on how they 
experience another teacher’s work. They may be asked to focus upon a particular are for example 
classroom management or differentiation. 
 
Self-Appraisal System Each academic year all teaching staff are required to participate in the Self-Appraisal 
Cycle which enables them to identify specific areas of weakness or difficulty which can then be addressed 
in a focussed and ongoing manner throughout the year. 
 
Trustee Monitoring. Key members of the SGT will make yearly monitoring visits, either on a drop-in basis or 
in response to a specific focus, for example safeguarding or assessment. Where appropriate, SIS criteria for 
judging the quality of teaching and learning may be used as the basis for judgements and for feedback to 
teachers from these visits.  
 
External and/or Advisory Visits. These are usually employed by the Steiner Waldorf Schools Fellowship 
advisory service. As a rule of thumb, each kindergarten and class teacher will have one advisory visit every 
year. 
 
Parental Feedback. To aid open communication we undertake a Parental Feedback Questionnaire every 
year. This is to facilitate parents contributing to the work of the teachers, or to freely express concerns if 
they feel a teacher could improve in certain areas. These are collated by one of the team of trustees who 
then feeds this information back to staff. Parents can also contribute on Ofsted’s Parent View which can be 
monitored by staff and is accessible via the School website (https://lancastersteinerschool.org/parents/)  
 

Record Keeping 
 

The teachers are responsible for their own record keeping using the Planning and Assessment Systems as 
outlined in our Curriculum and Assessment Policy’s. The following requirements are expected to be met by 
all teachers: 

 The current year’s planning and assessments are to be kept in files in their classrooms until the end 
of the year when they are transferred into each child’s files in the Teacher’s Filing Cabinet. 

 Sessional teachers will keep all planning and assessment in their files and bring into school 
whenever they teach. 

 Each teacher is responsible for the continual review of the School Improvement Plan and any 
sections which they have particular responsibility for being undertaken and recorded. 

 Each teacher is responsible for keeping their Continuous Personal Professional Development files up 
to date with all paperwork relating to the Monitoring system filed in it until the end of the academic 
year when it is filed in their HR files in the school office. 

 The Early Years Coordinator has responsibility for ensuring that all EY staff have up to date Self-
Appraisals and that they are working towards meeting their targets.  

 The Teacher Coordinator has responsibility for ensuring all teaching staff in Lower School are up to 
date with all paperwork and record keeping. 

  

https://lancastersteinerschool.org/parents/
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Teaching Staff Peer Observation Cycle 
 
What is the Peer Observation Cycle? 
Teaching staff at Lancaster Steiner School are committed to development of their practice as teachers in 
order to raise standards of teaching. The Annual Peer Observation Cycle offers an invaluable means of 
directing and tracking the development and continuing professional development (CPD) of all teaching 
staff.  Each academic year all teaching staff are required to participate in the Peer Observation Cycle. This 
requires them to be observed by a colleague for at least one lesson each term, and to carry out the role of 
observer for a fellow colleague each term. 
 
Why we use a Peer Observation Cycle 
All observations and feedback made during each termly observed lesson enables teaching staff to learn 
from each other’s expertise and good practice, and identify specific areas of weakness or difficulty which 
can then be addressed in a focussed and ongoing manner throughout the year. 
The use of the Peer Observation Cycle (particularly in conjunction with the Self-Appraisal Cycle) allows the 
teaching staff, administration staff and the trustees to identify any areas of working practice which need 
development as well as any trends in staff difficulty or training requirements. 
The observations made during observed lessons are written on the Peer Observation proforma (Appendix 
A) and colleagues receive extensive verbal feedback following observed lessons. 
The written observations from each observed lesson are filed in the relevant teacher’s CPD section of their 
Admin file in their classrooms and then filed in their HR files at the end of each academic year and can be 
viewed by trustees upon request. 
 
How it works? 

 At the beginning of each academic year the Peer Observation Cycle is drawn up by the Send Co-
ordinator and displayed in the staff room. This is a simple rota which displays who will observe who 
each term.  Where possible lower school staff observe in lower school for two terms and in 
kindergarten for one and vice versa, to allow the teaching staff to learn from and inform each 
other’s practice within their area of the school but also to spread good practice and awareness of 
work carried out across the school. 

 Teaching staff may choose to observe their peer in any lesson which falls at a mutually convenient 
time. Where cover is required in order to release a teacher from their duties to allow them carry 
out an observation this will be organised ‘in house’ at the College of Teachers meeting 

 Members of the teaching staff may request that their observer gives specific feedback focus on one 
particular aspect of their teaching which they are concerned about/working on, i.e. behaviour 
management, timekeeping in lesson, incorporation of music, etc.   
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Teaching Staff Self-Appraisal Cycle 
 
What is the Self-Appraisal Cycle? 
Teaching staff at Lancaster Steiner School are committed to development of their practice as teachers in 
order to raise standards of teaching. The Annual Self-Appraisal Cycle offers an invaluable means of directing 
and tracking the development and continuing professional development (CPD) of all teaching staff.  Each 
academic year all teaching staff are required to participate in the Self-Appraisal Cycle which enables them 
to identify specific areas of weakness or areas where existing good practice in the School can be 
disseminated or further developed. These can then be addressed in a focussed and ongoing manner 
throughout the year. 
 
Why we use a Self-Appraisal Cycle 
The use of the Self-Appraisal Cycle (particularly in conjunction with the Peer Observation Cycle) allows the 
teaching staff, administration staff and the trustees to identify any areas of working practice which need 
development as well as any trends in staff difficulty or training requirements. 
 
At the beginning of each Self-Appraisal Cycle the College of Teachers submit a list to the trustees containing 
all of the teaching staff’s chosen areas of development in the form of a single page document.   
 
How it works? 

 Each member of the teaching staff (in collaboration with peer-appraisal partners) is asked to 
identify three areas of their practice on which to focus throughout the year:  A personal aspect of 
their working practice, a role-specific area of their working practice and a whole school area of 
development which links with the aims of the School Improvement Plan.   

 For each area of their practice (Personal, Role and Whole school), the teacher will identify: the area 
of their practice they wish to work on; the reason they have chosen this area and what the desired 
outcomes of development of this area would be; their means of developing this area of their 
practice (whether this be through study, observation, training, etc); and the means of tracking their 
progress within this chosen area. 

 Teaching staff choose their own two areas of teaching practice to be worked on each self-appraisal 
cycle and the Whole School area of practice is chosen from the School Improvement Plan at a 
September college meeting each year.  Teaching staff may choose any other member of teaching 
staff, a trustee or qualified external mentor with whom to discuss, set and review each of these 
areas of development.   

 Teaching staff meet with their self-appraisal partners to review their progress once a term. Outputs 
of these review meetings inform continuing development within that area of practice and these 
notes are made available to the trustees upon request. At the beginning of the academic year a 
review of the previous year’s set of self-appraisals should take place by the College. This should 
inform the next cycle of annual self-appraisals. A summary report on the previous year’s self-
appraisals should be provided for the trustees to consider alongside the list of chosen topics for the 
current year.  

 Teaching staff will undertake an Annual Review with a member of the HR team of the Trustees. 

 All documentation is filed in the relevant teacher’s CPD section of their purple Admin files in their 
classrooms, then filed in their HR files at the end of each academic year and can be viewed by 
trustees upon request. 

 The proforma used by all teaching staff is attached in Appendix B.
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Appendix A 

Class Observation Record 
Name of visitor ____________________________________ 
Date of visit       ____________________________________ 
class visited       ____________________________________ 

 

What was good about this session? 
 
 
 
 
 
 
 
 
 

What will you take away from this session to inform your own practise? 

Additional information about pupils 
 
 
 
 
 
 
 
 
 
 
 
 
 

Any other comments 
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Appendix B 
Lancaster Steiner School Staff Self-appraisal Proforma 

Name - 
Date -                             Dates to be reviewed - ________ /________ /________ 

 
Area: what area of 
your practice would 
you like to develop. 

 

Reason: Desired 
outcomes of 
development 

 

Support: Means of 
developing 
(What resources or 

input do you need?) 

Evolvement: Means of 
tracking development 
(Who will  you share 

your progress with and 
in what form will you 
share it?) 

Development: To be 
reviewed by (name and 
date) 

January 

April  

The Following September 

Autumn Term  

1. Whole School 
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Notes following end of Autumn Term review: 

 
 
 
 
 
 
 
 

Notes following end of Spring Term review: 

 
 
 
 
 
 

 

Notes following end of Summer Term review: 
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Area: what area of 

your practice would 
you like to develop. 

 

Reason: Desired 

outcomes of 
development 

 

Support: Means of 

developing 
(What resources or 
input do you need?) 

Evolvement: Means of 

tracking development 
(Who will  you share 
your progress with and 
in what form will you 
share it?) 

Development: To be 

reviewed by (name and 
date) 

January 

April  

The Following September 

Spring Term  

2. Your Role 
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Notes following end of Autumn Term review: 

 
 
 
 
 
 
 
 

Notes following end of Spring Term review: 

 
 
 
 
 
 
 

 

Notes following end of Summer Term review: 
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Area: what area of 
your practice would 
you like to develop. 

 

Reason: Desired 
outcomes of 
development 

 

Support: Means of 
developing 
(What resources or 
input do you need?) 

Evolvement: Means of 
tracking development 
(Who will  you share 
your progress with and 
in what form will you 
share it?) 

Development: To be 
reviewed by (name and 
date) 

January 

April  

The Following September 

Summer Term  

3. Personal 
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Notes following end of Autumn Term review: 

 
 
 
 
 
 
 
 

Notes following end of Spring Term review: 

 
 
 
 

 

 

 

Notes following end of Summer Term review: 
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Appendix C 
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If you have any further comments or feedback, please state them in the space below and overleaf if required: 

 
 
Signed: …………………………………………………………………………………………………….. Date: ………………………………………..  

  
How would you assess work in 
the following areas: 

Strongly 
Agree 
 

Agree 
 

Disagree Strongly 
Disagree 
 

Do not know 

1 The school provides an excellent all-
round education 
 

     

2 When they first started attending this 
school, my child felt welcome and was 
supported when settling in  

     

3 Generally, pupils are well-behaved in 
school  
 

     

4 The teaching in this school is good      

5 Teachers are approachable and friendly 
and treat all of their students fairly and 
with respect  
 

     

6 My child is making  good academic 
progress at school 
 

     

7 My child feels safe and secure at school 
 

     

8 I understand the roles and 
responsibilities of Trustees/Council and 
other school groups  

     

9 The ethos of the school is positive, 
friendly and supportive  

     

10 I am regularly informed about my child’s 
progress at school 
 

     

11 Staff are motivational and encourage 
their students to reach their full 
potential  

     

12 Any homework given is beneficial in 
solidifying my child’s knowledge on 
topics studied at school  

     

13 I understand the method of filing a 
complaint and am satisfied with the 
school’s procedure with dealing with any 
complaints  

     

14 I feel comfortable about asking the 
school questions and offering them 
suggestions on how to improve specific 
areas of school life 

     

15 It is important that the school offers 
Steiner education to my child 

     

            Parental Feedback Questionnaire  

In which class is your child?  
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Appendix D 
Teachers Report to SGT 

Class: 
 

 

Date: 
 

 

Time covered (since last 
report): 
 

 

Teacher reporting : 
 

 

Aim of report: To provide teachers with an opportunity to report significant achievements, 
issues and concerns etc that help Trustees connect with the work of the school (and the effort 
involved in classroom work!) In response Trustees can raise questions for further info and also 
offer solutions where appropriate. Prompts provided but not all categories will be relevant each 
time. 
Safeguarding 
Significant incidents (not 
child specific) 
Near misses 
Curriculum work 
(addressing safeguarding 
issues.) 
Training 
Resourcing issues 
 

 

Health and safety 
Significant incidents, 
accidents and near misses 
Curriculum work 
(addressing health and 
safety issues.) 
Training 
Resourcing 
 

 

Inclusion  
Progress/significant 
achievements as well as 
issues /concerns relating to 
children with EAL and 
SEND  (not child specific) 
Pupil support 
Medical issues 
Attendance/lateness 
issues 
Curriculum work (relating 
to inclusion, equality and 
diversity.) 
Training 
Resourcing 
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Teaching and 
curriculum 
What have the children 
been learning? 
Planning  
Assessment 
Training 
Resourcing 
 

 

Monitoring of teaching 
and learning (not a full 
report of any monitoring)  
Calendar / log of peer 
group observations  
Advisory visits 
Trustee visits 
  

 

Staff Co-operation and 
Communication 
How have teachers, 
assistants and other staff 
(including supply/cover if 
appropriate) been able to 
work effectively together 
for the class? 
Issues and concerns 
 

 

Buildings and Premises 
Resource issues not 
covered above 
Space issues 
Things that need fixing? 
 

 

Engagement with 
Parents 
Day-to-Day communication 
and feedback from parents 
Parents evening 
Events 
Training and information 
for parents 
  
 

 

Community Engagement 
 

 

Admissions  
Updates and info 
  
   
Anything else to report  
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Appendix E: Sample External Observation Proforma 
 

Teacher Observed: 

 

Observer: 

Class: 

 

Date: 

Number of Pupils: 

 

Duration: 

Lesson Context (Block/Activity) 

 

 Comments  

1. How does lesson planning support the 
teaching, identifying aims, basic goals, 
outcomes & indicating a path towards 
these?  
 There is a year plan and block plan. These & 

the daily plans take account of what pupils 
already know & can do & the 
character/mood of the class.   

 Management of the lesson ensures there is 
clear sense of direction which carries the 
pupils with it. 

 

2. Does the teacher draw on previous learning 
(including through recall) & is formative 
assessment used? How is the teaching 
adjusted accordingly?  
 Recall provides opportunity for pupils to 

express their individual experience & 
remembrance of important points from 
previous day’s lesson.  

 There is genuine exchange & this informs 
how the lesson proceeds.  

 The teacher differentiates so that each child 
is engaged & is willing to work. 

 

3. How are assessment & recording of pupil’s 
work & progress (including marking, where 
relevant) used to improve future work? 
Does the range of assessment procedures 
provide sufficient useful information to 
support progress?  
 Records are kept in such a way that the 

teacher is able to evaluate what each child 
may need. 

 Individual pupil progress is tracked 

 Pupils are helped to understand what & how 
they can do to improve. 

    

4. Does the teaching address learning 
differences & engage pupil’s attention?  

 More than one teaching mode is used. 
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 Teaching shows awareness of different 
learning pathways with evidence of 
differentiated work.  

 Some temperamental colouring is in 
evidence, e.g. there is humour as well as 
seriousness  

5. Does the lesson work with sleeping & 
breathing?  How is rhythm used to enhance 
the lesson? 

 Recall allows for individual response from 
pupils & there is some deepening of the 
previous day’s learning. 

  There are contrasts of mood, & some use of 
appropriate polarities in the way the lesson is 
ordered.  

 The lesson has a “timely” quality 

 

6. Are high quality, excellence & effort 
effectively fostered? 

 Teacher & pupils show care & attention in 
presenting their work.  

 All or the large majority of pupils work hard & 
show aesthetic judgment in what they do. 

 The range of activities (recitation, movement, 
singing, illustration) demonstrate standards 
that are at least satisfactory for the age group 
& new skills are being developed   

 

7. Do pupils engage in own enquiry & 
demonstrate ability to work 
independently? 

 Pupils respond to opportunities to take age-
appropriate initiative, including use of 
reference material & showing enterprise, 
taking responsibility for their learning   

 

8. Does the learning environment support & 
include effective work habits? 

 Classroom space is generally well cared for 
with pupils helping to maintain this.  

 There are class routines which all or most 
pupils adopt.  

 There is reasonable order in all aspects of the 
classroom at all times 

 

9. Are authority & respect evident in the 
lesson? Are behaviour matters dealt with 
appropriately?  

 Relationships are generally positive.  

 There are boundaries & most pupils uphold 
these without reminder. 

 Listening is good & all or the vast majority of 
pupils accept guidance & correction with 
good-will 

 

Feedback  

Strengths 

Areas for Development  

Other Comments 
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Appendix F: Record of Monitoring for Teachers Record of Monitoring for Teachers 2018/19 
The following table is for recording the dates in which Observations take place, mentoring sessions with their Mentor, visits to other schools and other CPD. 

The dates of each kind of monitoring should be recorded next to the name of the teacher. 

 Observations  Meetings  Visits  CPD 

Teachers 

name 

Peer Observations (1 

per yr) 

SWSF Advisory Visit  

/External Observations  

Trustee 

Observations 

Mentoring Meetings Visits to 

other 

schools 

Training relevant to 

their role(s) 

       

Focus: Focus: Focus: 

        

Focus: Focus: Focus: 

       

Focus: Focus: Focus: 

       

Focus: Focus: Focus: 

       

Focus:  Focus: Focus: 

 
 


